Guy Spence

07718517371 guy@guyspenceconsulting.co.uk

e  Operational leader and performance improvement specialist

e 19 years’ General Insurance experience

e 4yearsin parking technology

e Experience of launching new ventures and running client service operations

e Offshore experience in India, and within EU (Latvia & Republic of Ireland)

e Degree: B.A. (Hons) Archaeology 2:1 — The University of Reading (1994)

e Qualifications: Certified Practitioner — Projects in Controlled Environments (PRINCE2) — 2002

Replacement Vehicles (Abridge Vehicle Management) - www.abridgevm.com (January 2020-present)
Consultant - reporting to Managing Director

GroupNexus - www.groupnexus.co.uk (January-September 2019)
Head of Client Services — GroupNexus — reporting to Managing Director

GroupNexus (CP Plus Ltd & Ranger Services Ltd) — www.groupnexus.co.uk — (December 2017-December 2018)
Business Change Manager (Interim) - reporting to Managing Director

CP Plus Ltd - www.fairerparking.co.uk (September 2015-November 2017)
Venture Manager (Interim) - reporting to Managing Director

Replacement Vehicles (Abridge Vehicle Management) - www.abridgevm.com (March 2015-December 2018)
Venture Manager (Interim) - reporting to Managing Director

Narratives Photo Agency Ltd — www.narratives.co.uk (November 2014)
Consultant - reporting to Managing Director

Mobassurance —www.mobassurance.com (June-August 2014)
Consultant - reporting to Business Development Director

Afia — www.Afia.tv (April-May 2014)
Consultant - reporting to Managing Director

Career History with Aviva - January 2000-December 2013

Managing Director of Bluecycle.com Ltd (Aviva) - October 2008-December 2013
Reporting to UK Director of Motor Claims

Head of Personal Motor Claims (secondment) January 2008-September 2008
Reporting to UK Director of Motor Claims

Head of Performance Improvement - Motor — India (secondment) July 2007-December 2007
Reporting to UK Director of Motor Claims

Head of Salvage Operations - May 2006- October 2008
Reporting to Managing Director

Auto Salvage Manager — October 2002-May 2006
Reporting to Head of Salvage Operations

Purchasing Manager (Vehicle Sourcing) - Jan 2000 to October 2002
Reporting to Head of Salvage Operations
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